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NO pause

IN death

of a thousand cuts

gainst a backdrop of continued revenue ero-
Asion—advertising fell by $3 billion in the first

six months of this year, to $18.8 billion,
according to the Newspaper Association of
America—the pace of layoffs and buyouts has contin-
ued without faltering.

Over the past month, A.H. Belo Corp. announced
layoffs at three of its newspapers, including at the
Guild-represented Providence Journal, where 22
employees recently took buyouts. The company did
not say how many layoffs it expects to make, but
added that they will be completed by mid to late
October. Other Belo cuts will be made at its flagship
Dallas Morning News and at the Press-Enterprise in
Riverside, Cal.

Meanwhile, the Telegram & Gazette in Worcester,
Mass., whose employees also are represented by the
Providence Guild, said it will cut 36 jobs and move
from four zoned editions a day to one by early next
year. The paper said it intends to eliminate 14 to 17 jobs

in the newsroom and a similar number in the advertis-
ing and pre-press department, following seven news-
room buyouts earlier this summer and its outsourcing
of delivery and billing calls to the Philippines.

In Ohio, the Cleveland Plain Dealer offered buy-
outs Aug. 19 to most of its 370 non-union office
employees, representing approximately a third of its
workforce. That same day the Akron Beacon Journal
offered buyouts and early retirement packages to its
entire newsroom. Both offers came one week after the
Canton Repository closed its one-person Columbus
bureau and told the Guild it wants to cut eight of its 60
or so newsroom staffers.

In California, the Modesto Bee offered voluntary
buyouts Aug. 18 to a majority of its full-time employ-
ees, followed a week later by similar offers at its sib-
ling Bees in Sacramento and Fresno. The Sacramento
Bee, flagship of the McClatchy chain, had eliminated
86 jobs in across-the-board layoffs just two months

Continued on page 5

UPAGRA members demonstrate outside the offices
of El Vocero, protesting management's unilateral

Rumbling In

attempts to change their contractually protected
health plan.

Puerto RiIcoO

A lockout at one paper, money withheld at another

orking for some Puerto Rican newspapers
Wincreasingly feels like a crapshoot. At the
San Juan Star, months of bouncing pay-
checks have been followed by a lockout and manage-
ment claims that the paper has published its last edition.
Management at El \ocero, on the other hand, has been
paying its workers but has refused to make pension
fund payments for the past 14 months—after illegally
withholding hundreds of thousands of dollars in 401(k)
contributions—and has stopped paying the premiums
for various other contractually negotiated benefits.
Although employees at both papers are represented
by UPAGRA, TNG-CWA’s Puerto Rican local, each
management has a notably cavalier attitude toward
fiscal and contractual responsibilities. The National
Labor Relations Board, for example, is considering

injunctive relief at the Star, whose employees have
been working without a contract for the past year-and-
a-half. Meanwhile, paychecks at the Star bounced so
frequently that employees took to sitting at their posts
without working until the checks cleared.

Finally fed up with the situation, Star employees
voted overwhelmingly in July to authorize a strike and
were awaiting final CWA approval when management
locked them out Friday, Aug. 29. An editor’s note that
day said the Star would no longer publish on week-
ends, but publisher Gerry Angulo subsequently said
the paper was being closed altogether because of an
“undeclared strike by some employees,” an apparent
reference to employees refusing to work until their
paychecks cleared.

Continued on page 4
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Mike Bucsko, administrative officer for the Minnesota Newspaper
Guild, speaks at a press conference Sept. 5 protesting the arrests of
journalists at the Republican National Convention.

Guild ‘appalled’
at journalists’
arrests at RNC

By Michael Moore
Minnesota Guild

The morning after Repub-
licans wrapped up their
party convention in St. Paul,
the Minnesota Newspaper Guild
joined other local and national
media organizations in denouncing
the arrest of journalists covering
protests outside the four-day event.
The group delivered to public
authorities a petition with more
than 50,000 signatures calling for
all charges against journalists cov-
ering the convention to be dropped.

Mike Bucsko, administrative
officer of the union representing
more than 450 Twin Cities journal-
ists, called police tactics heavy-
handed and urged St. Paul Mayor
Chris Coleman and others to con-
duct a thorough “post-mortem”
investigation into how—and why—
so many journalists were detained.

“We’re appalled,” Bucsko said
in a press conference outside
Coleman’s office. “It’s really had a
chilling effect.”

One Guild member, Pioneer
Press photographer Ben Garvin,

was among the 818 arrested during
RNC-related events.

Nancy Doyle Brown, of the
Twin Cities Media Alliance,
reported that several journalists
were “arrested, subjected to raids,
pepper-sprayed and more” while
trying to cover the protests.

Police officials have said jour-
nalists were ordered to disperse,
along with crowds of protesters,
and those who did not follow
orders were arrested like everyone
else. But Bucsko and others
emphasized that democracy relies
on the press being able to do its job
free from fear of government inter-
vention. And that means full
access to action “inside and out-
side” the convention.

“I’d hate to think that journal-
ists were being targeted, but | think
it behooves the public officials
here in Ramsey County and the
city of St. Paul to examine the cir-
cumstances under which journal-
ists were caught up and arrested
without any discrimination, or per-
haps with discrimination, based on
doing their jobs,” Bucsko said.

Continued on page 5
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Jay Bonfatti, at the 2003 New Local Officers Training seminar.

Bonfatti, Buffalo’s
Falstaff, dead at 52

ed Buffalo News reporter,

long-time Guild activist and
enthusiastic guitarist, died in his
sleep of an apparent heart attack
Aug. 28. He was 52.

Bonfatti’s unexpected death,
which came while he was on vaca-
tion with family in Cape Cod,
shocked friends and co-workers,
who universally professed their
deep affection for him. “Our union
mourns the loss of a great leader
and friend,” said Pat Gormley,
president of the Buffalo Guild.
“Jay was a tireless activist; his
enthusiasm was contagious.”

Columnist Donn Esmonde
wrote: “He was our Falstaff, our
John Belushi, a guy whose plus-
size body could barely contain his
enormous heart and his bursting
good humor. He was, as a col-
league noted . . . the heart and soul
of our newsroom.”

Starting his journalistic career
at the Patriot-Ledger in Quincy,
Mass., Bonfatti went on to be a
sports writer at the Post-Standard
in Syracuse for six years before
being hired by the Associated
Press. He then went to work for
the Buffalo News in 1998 in a
variety of reporting positions,

John F. “Jay” Bonfatti, a talent-
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most recently specializing in sto-
ries about the weather and envi-
ronment, racking up several state
journalism awards along the way.

An ardent sports fan, Bonfatti
was at one time a skilled softball
player and a founding member of
the News’s Media Chieftains
team. He also was an avid guitarist
who jammed with friends on rock
and blues songs and made
Christmas compact discs featuring
offbeat holiday songs that he gave
to friends.

Bonfatti first joined the Guild
at AP, where he was a member of
the Wire Service Guild, and was
an officer of the Buffalo Guild for
most of his tenure there, most
recently as vice president for
mobilization and communication.
But despite his reputation as a
spirited union booster, Bonfatti
also had the rare knack of reaching
across the aisle to management—
indeed, to just about everyone he
met—in a way that encouraged
cooperation and mutual respect.

“Jay was not only the life of
the party, but in many ways the
life of our newsroom—generous,
fun-loving and inclusive,” news
editor Margaret M. Sullivan told
an obituary writer, speculating that
he was “the most popular individ-
ual in the entire News building.”

He also worked at widening
the local’s horizons, to make it
part of the broader union move-
ment. He and Phil Fairbanks, a
former Guild officer, conducted
several workshops for members of
CWA District One to teach them
how to prepare local newsletters,
improve their writing skills and
work constructively with journal-
ists. And he was forceful in getting
his local’s members to sign cards
of support for the Employee Free
Choice Act.

Bonfatti is survived by his par-
ents, Albert and Patricia; a sister,
Mary Beth Orfao; and four broth-
ers, Albert Jr., Christopher,
Timothy and Andrew.

Correction

The “From the Morgue” fea-
ture in last month’s Guild Reporter
inadvertently dropped one of the
‘I’s in the surname of past Guild
president Joseph Collis.

Guild briefs . . .

What'’s good for the goose. . .
Ad sales people throughout the industry are seeing
all stick and no carrot these days, as a punitive
management style increasingly becomes the norm.
Case in point: the Hearst-owned Albany Times
Union, which decided it would “motivate” sales
employees by publicly posting their performances
and highlighting those who had not reached “their”
goals. But management failed to see the irony when
the Albany Guild created its own version of this per-
formance enhancer—one that ranked managers on
their ability to motivate staff—and demanded that
the union immediately remove its assessment. The
company then posted a second performance list,
this time for the classified sales force. “It’s not the
sense of being on a team. It’s more like you’re row-
ing the boat and someone is standing over you with
a whip,” said local president Tim O’Brien, summing
up the prevailing mood.

More ULPs at MediaNews

The Northern California Media Workers Guild has
withdrawn one of its charges of unfair labor prac-
tices filed against MediaNews, following the com-
pany’s payment of merit raises that had been with-
held during the recent organizing campaign. But it
filed two new charges, claiming the company vio-
lated federal law by using surveillance and interro-
gation to find out which employees were sympa-
thetic to the union and that it refused to provide
information relevant to the union’s investigation of
layoffs that targeted union activists.

Expedited talks in St. Louis
More than 80 members of the Post-Dispatch unit of
the St. Louis Guild voted unanimously Aug. 24 to
begin early and expedited contract bargaining. The
move follows nearly a year of low-level talks on
how best to proceed with negotiations, which in
their expedited form could last just a few weeks.
The company has signalled its top issue is cost
savings, while the Guild’s major concerns are job

security, health care, wages and retirement benefits.

Hudson News contract OK’d
Hudson News employees represented by the New
York Guild unanimously ratified a four-year con-
tract that includes several new benefits—including
longevity pay and company contributions to the
retirement plan—as well as a pay increase
retroactive to April 3. The new contract, which
includes a $100 signing bonus, also introduces
longevity pay increases for employees who reach
five, 10 or 15 years of service with the company
and allows employees to work their 37.5 hours in
five days, instead of the six-day weeks that many
had been required to put in.

A leap — and then the look
Oops. When Reuters recently offered buyouts to
its technicians on Long Island, explaining it had to
eliminate the jobs because of a lack of work, all
eight buyouts were promptly snapped up—only to
learn that management had been a wee bit hasty.
As a result, several of the Guild-represented techs
ended up deferring their departure to work
through the summer. In London, meanwhile, the
threat of widespread editorial layoffs as a result of
Thomson’s acquisition of Reuters was blunted by
Britain’s National Union of Journalists, which
instead rustled up 70 volunteers for buyouts.

Have a heart, BNA asked

Automated external defibrillators are becoming as
common as fire extinguishers in corporate
America—but not at the Bureau of National Affairs.
Responding to the Washington-Baltimore Guild’s
efforts to have the lifesaving devices installed at
work sites, BNA’s labor relations department assert-
ed that the defibrillators are “complicated machines,
prone to malfunction”—which must come as a sur-
prise to the thousands of others employers who
have acquired the virtually idiot-proof equipment.
The Guild has followed up with a petition drive that
gathered 600 signatures from BNA employees call-
ing on the company to provide the machines.

Dayton back at the table
Members of the Dayton Newspaper Guild were
back at the bargaining table Sept. 3 at the Dayton
Daily News, following a rally the previous day out-
side the newspaper building. Although the local
has been working under a contract that was rati-
fied in 1986, the Cox-owned publisher broke off
negotiations last December and only recently sig-
nalled a willingness to resume talks. Issues in dis-
pute include wages and health care.

‘P’ as in Hester Prynne?
Members of the New York Times Digital Guild have
taken to wearing badges with the letter “P” on
them—for “parity”—to protest stalled contract negoti-
ations. Although company execs talk a good game
about how the paper’s future lies online, web-side
employees are still getting paid less than their print-
side counterparts and have thinner benefit packages
and flimsier employment safeguards. And while the
company claims it’s willing to pay comparable wages,
it also insists that the New York Guild’s workplace
rules are too stifling and inflexible for the electronic
frontier it is homesteading. P-p-p-please!

If it plays in Peoria . ..

At the urging of the Peoria Newspaper Guild, a
group of Peoria community leaders is exploring the
possibility of buying the Journal Star from
GateHouse Media, perhaps by blending elements
of three different business models. The group—
which includes business leaders and developers,
politicians and the newspaper's former managing
editor—also is exploring ways to reduce the drive
for profits and protect the newspaper’s basic com-
munity role. The business models under considera-
tion include community investors, an employee
stock ownership plan and non-profit status.

Online workers to join Guild?
The Washington-Baltimore Guild could acquire
jurisdiction over dozens more employees of the
Washington Post, which is merging its online opera-
tion into the main newsroom. The Post’s online
content currently is produced in northern Virginia by
a separate corporate entity, Washington Post
Newsweek Interactive. The full implications of the
merger will become more discernible when contract
bargaining begins later this month; the existing
agreement expires in early November.

Two attend Minority Institute
Two Guild members, Carl Younger and Ka Ya Ng,
have been selected to attend this year's CWA
Minorities Leadership Institute, a program that iden-
tifies outstanding activists and provides them with
additional, intensive training. Younger, a member of
the Boston Guild’s executive board, won the Guild
Service award two years ago and is active on the
union’s equity committee. Ng is branch president of
the Reuters Canada unit, serves on the Canadian
Media Guild’s National Executive and will be the
first Canadian Guild member to attend the institute.
The two-week course runs through Sept. 16 at the
National Labor College in Silver Spring, Md.

Arnaud a 40-year employee

The San Jose Guild took note last month of the 40-
year employment anniversary of Suzanne Arnaud,
who went to work August 14, 1968 as the local’s
administrative secretary and currently serves as its
administrative director. “But to scores of current and
former Guild members that title doesn’t begin to
describe her value to the union and its members,”
wrote Guild Executive Officer Luther Jackson.

New York activist dies, 68
George Bates, a Guild activist who had retired
recently from Consumers Union after a 38-year
career, died this past month after a long illness. He
was 68. A member of the New York Guild’s execu-
tive committee from 2005 until his retirement early
this year, Bates was treasurer of the Consumer
Union unit, a member of the unit council since 1986
and had represented his co-workers on several
negotiating committees.
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News briefs

Privatization rumored for papers

As plunging stock prices hammer the industry, speculation is
mounting that one or more family-controlled newspaper com-
panies may attempt to go private. Prime candidate in the U.S.
for such a move is the McClatchy Co., thanks to chairman and
chief executive Gary Pruitt stepping down from four family
trusts that control 80% of the company’s voting stock. The
move relieves a potential conflict of interest were the trusts to
attempt to privatize the company, since Pruitt as chairman of
the company has a fiduciary duty to all stockholders. In
Canada, meanwhile, Leonard Asper, chief executive of CanWest
Global Communications, reportedly is exploring a range of
options in response to a 16-year low in the company’s share
price. A buyout is one of the options under consideration.

AP defections mount over costs

It’s hardly a stampede yet, but a growing number of newspa-
per members of the Associated Press are pulling the plug,
claiming the wire service costs too much and isn’t meeting
their needs. The Minneapolis Star Tribune joined the parade in
recent weeks by giving a required two-years’ notice of cancel-
lation, but the Spokesman-Review of Spokane won’t do even
that much, asserting that a new AP rate structure represents a
new contract—one it has no intention of signing. The new AP
rates are scheduled to kick in Jan. 1; the Spokesman-Review
says it will be out the door at midnight Dec. 31.

August was 8th month of job losses
It’s not just newspaper workers who are pounding the pave-
ment: the unemployment rate jumped to 6.1% in August, the
highest it’s been in five years and the eighth consecutive month
of payroll declines. Job losses were spread across virtually all
sectors, with the exception of health care and government. For
the entire business cycle that started March 2001, total employ-
ment growth has been 0.5%, or less than one-fourth the growth
rate of all previous expansions dating back to World War II.

Health care increasingly unaffordable
Two-thirds of the working-age population was uninsured,
underinsured, reported a medical bill problem or did not get
needed health care because of cost in 2007, according to a
recent survey by the Commonwealth Fund. The survey found
that 28% of working-age adults in 2007 were without insur-
ance at some time during the previous year, up from 24% in
2001. Those without adequate insurance increased to 14% of
the population in 2007 from 9% in 2003.

CBO rates Social Security as sound
Scare stories pushed by Wall Street notwithstanding, the
Congressional Budget Office has released a new report that
concludes the Social Security program is in good financial
shape—and will be for decades to come. The CBO’s analysis
finds that even after the trust fund’s surplus is exhausted, in
2049, ongoing revenues will be sufficient to fund about 81% of
promised benefits through the year 2082. The biggest problem
facing Social Security, it adds, isn’t the boomer retirement—
which was fully anticipated, and the reason why the trust fund
was established—but growing income inequality. Because the
earnings of most workers have stagnated while those at the
top have skyrocketed, the share of untaxed earnings above the
taxable earnings cap (currently set at $102,000) has grown
from 10% in 1983 to approximately 17% today.

Canadian income gap mirrors U.S.
Saddled with a Conservative Party government that looks to
Washington, D.C. for economic inspiration, Canadians are
beginning to experience the same widening income gaps as in
the U.S. The country’s most recent census figures show that
between 1980 and 2005, median earnings for the top quintile of
income earners rose more than 16%, fell by more than 20% for
the bottom quintile and stagnated for the middle fifth. But it
was the top 1% of Canadians who benefited the most, as earn-
ings for that select group soared 60% over the same period.

Those foreign workers? Underpaid
It's not just the jobs going overseas that put the squeeze on
American wages: it’s the overseas workers imported into the
U.S. under programs like the H-2B visa program for temporary
immigrant workers. By law, H-2B wages are supposed to be
comparable to the wages of similarly employed U.S. workers.
But an analysis by the Economic Policy Institute of seven of the
occupations most commonly filled by H-2B workers confirms
what members of WashTech, a TNG-CWA local, and others
have been saying for years: in almost every case, H-2B certified
wages were lower than the prevailing wage reported by the
Bureau of Labor Statistics. Indeed, in nearly two-thirds of the
cases the wage fell below 75% of the mean hourly wage.

Aussie journalists in 4-day walkout
Journalists at several Australian dailies walked off the job for
four days Aug. 28, protesting job cuts and stalled pay negotia-
tions. The journalists said they were angry at a lack of consulta-
tion from management and refused to be “treated like animals.”

\

Advertiser:

or the first time since negotiations started, more
Fthan a year ago, management at the Honolulu

Advertiser has defended its demands for cutbacks
by claiming the newspaper is losing money. In response
to management’s invitation, the Hawaii Guild has said
it will retain an accountant to review the newspaper’s
finances.

The Advertiser is owned by Gannett, which remains
profitable. The Advertiser’s poor-mouthing at the bar-
gaining table is consistent with an industry trend of
having money-losing newspapers negotiate contracts as
stand-alone units, even when the larger chain is making
money—and sometimes siphoning away resources
from individual properties. (See related story, page 3.)

The Advertiser’s declaration followed on the heels
of a second round of layoffs, this time eliminating 27
jobs in its Pacific Media Publications group of commu-
nity newspapers. Added to a layoff just one month ear-
lier of 54 employees at the daily, the company has
reduced its workforce by about 10%.

The Guild represents approximately 325 Advertiser
employees, whose last contract expired June 2007 and
who have not received a wage increase in two years. The

www.newsguild.org

‘We’re In the red’

Guild is part of a six-union council whose members
approved a strike vote earlier this year, 358-17, but thus
far the only work stoppage has been a “blog strike” by a
dozen or so staff writers, who do not receive extra pay for
their contributions. In addition, reporters, photographers
and others stopped producing video for the newspaper’s
website in May.

Until late August, Advertiser management had
maintained that the newspaper was making money and
had irked Guild negotiators by giving senior mangers
large pay increases, even as it demanded union conces-
sions in wages, health care and other benefits. When it
announced that it was instead in the red and “experi-
encing serious revenue declines,” it nevertheless added
that it has not formulated a comprehensive plan to deal
with the situation.

Wayne Cahill, the Hawaii Guild’s administrative
officer, criticized the company for not being more forth-
coming. “Too often in the past, the company has just
gone ahead with layoffs and other actions without dis-
cussing it with the unions,” he said. “That’s not a model
of cooperation that will help us solve these issues. We
have to move forward together as partners.”

August, the two sides had

Ottawa, I\/Iontreal In open period

onning black t-shirts
and sporting white but-
tons with the message,

“More For Less? NO!”, several
dozen newsroom employees of
the Ottawa Citizen poured into
the street at lunch time Aug. 25
to show their support for the
Ottawa Guild bargaining team.
Simultaneously, about 70
employees of the Montreal
Gazette packed the offices of
the Montreal Guild, which also
is mired in contract talks with
the same publisher, CanWest.

Although the union and management in Ottawa
have resolved most bargaining issues, the company has
refused to move off a wage proposal that would
increase salaries by just 1% to 2% a year. “We knew our
membership would be grossly insulted by that,” said
Ottawa Guild President Kirkup, complaining that
CanWest’s proposal “is a serious pay cut against infla-
tion,” currently running at 3.4% year.

With conciliation failing to produce an agreement in

Ottawa Guild President Lois Kirkup, fore-
ground, addresses colleagues at rally.

scheduled two days of media-
tion for Sept. 8 and 9, as the
Guild Reporter was going to
press. The parties were to be in
open position—meaning either
side could legally strike or lock
out—as of Sept. 10.

In Montreal, meanwhile,
Irwin Block, the local’s vice
president, said there was stand-
ing-room only for a meeting at
which local members decided
to start wearing black t-shirts on
Wednesdays in a show of sup-
port for the bargaining team. The local has three con-
tracts that were in the open period as of July 23, covering
employees in the editorial, circulation and advertising
departments.

Among the Montreal Guild’s major objectives is to
retain its jurisdiction clause in all three collective bar-
gaining agreements, spurred in part by a June decision by
CanWest to lay off 45 circulation department employees
and export their work to a call center in Winnipeg.

Lexington, CWA locals merge

least in the traditional sense. Carrying through

on a promise made earlier this year, local
President Brandon Ortiz signed an agreement Aug. 26
officially merging the Guild local into CWA Local
3372. The new CWA unit is to retain its affiliation with
TNG-CWA.

The Guild local represents 86 journalists at the
Lexington Herald-Leader, but until Ortiz was elected
two years ago had been plagued by weak leadership and
poor membership support. As the local’s vice president
noted, in nominating Ortiz for the Guild Service Award
earlier this year, many Herald-Leader employees repre-
sented by the local, “some of whom had worked at the
paper for more than a decade, were not even aware we
had a union.”

The Lexington Newspaper Guild is history—at

Merging with the CWA local, Ortiz contended at
that time, would place the Guild unit on a stronger
financial footing. “In these uncertain times, when Big
Media is lining the pockets of corporate executives
while pushing veteran journalists out the door, it’s more
important than ever to form alliances with workers who
are facing the same struggle in their industries,” Ortiz
said in a press release announcing the merger. “Their
struggle is our struggle.”

Joey McCarty, president of the CWA local, likewise
praised the merger as a win-win for all parties. “We
always have more strength in numbers, and this helps
both units become stronger and have a louder voice as
one,” he said in the same release. Local 3372 represents
900 workers at Verizon, Windstream, the Fayette
County Detention Center, AT&T and Printworks.

UPAGRA wrestles with 2 papers

Continued from page 1

Guild members of the wall-to-wall unit—approxi-
mately 90 of the newspaper’s 120 employees are union-
ized—have been authorized for lockout payments by
CWA and maintain that the closing is a tactical ploy, not
a final shuttering of the Star. Angulo, however, was quot-
ed in an Associated Press story as saying it is unlikely the
family-owned newspaper will reopen, blaming the union
for not agreeing to benefit cuts and layoffs needed to off-
set declining revenues.

Matters are only marginally better at the Spanish-lan-
guage EI Vocero, which has a long history of manage-
ment misappropriation of funds. The newspaper has
agreed with the Department of Labor to pay back
$725,000 in 401(k) contributions that it redirected to

other accounts in previous years, but stopped making
obligatory monthly payments to the Guild’s international
pension fund in July 2007. Guild officials say EI Vocero
is approximately $300,000 in arrears.

The family-owned newspaper also has stopped mak-
ing payments to other funds, including cancer insurance
and burial insurance plans it negotiated with UPAGRA.
A civil lawsuit was filed in federal court in the spring in
an effort to recoup the various missing payments, but
Guild officials say the Dept. of Justice and the Puerto
Rican secretary of labor have shown little interest in
investigating the various shortfalls.

The CWA Defense Fund allocated money the last
week of August for a campaign to publicize EI Vocero’s
actions.
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Blethen two-step
a contemporary
dance marathon

The elaborate but thus far
inconclusive  dance in
Maine, where the Blethen
family is seeking to sell its daily
newspapers in Portland, Augusta
and Waterville, lurched back two
steps in recent weeks, suggesting
the marathon may be months from
resolution.

In late August, the investment
group that is pondering a possible
offer ended an agreement that had
granted it exclusive negotiating
rights for the group. Although the
Blethen family agreed to the termi-
nation, freeing it to seek other suit-
ors, there have been no subsequent
public expressions of interest.

Instead, the company returned to
federal court within a week, seeking
once again to force a ruling that a
buyer of its properties should not be
obligated to honor the Guild’s con-
tracts. Its latest brief, filed in sup-
port of a lawsuit it brought in June,
asks for the judge either to rule sum-
marily in the company’s favor or—
curiously—to force the union into
immediate arbitration.

The Portland Newspaper Guild
has consistently maintained that
the successor clause in its con-
tracts is unambiguously clear, but
that in any case the proper way to
resolve the dispute is not in court
but . . . through arbitration. How-
ever the judge rules, both parties
will then have the right to appeal,

potentially further protracting the
process.

The company—better known
for its ownership of the Seattle
Times, which is showing serious
financial strain—has claimed the
Guild is insisting its contracts be
honored as a ploy to stall a sale,
even though Guild officials have
publicly acknowledged that a sale
is desirable. And Maine Media
Investment, the group showing the
most interest in a purchase, has met
with Guild leaders several times
and has not given any indication
that it sees the union as an obstacle
to a successful bid.

“We like the people we’ve met,
we like the union leadership,”
Richard Connor, one of the
group’s four principals, told a
reporter for Blethen Maine News-
papers. Instead, said Connor, the
group relinquished its exclusivity
agreement because it had been
unable to meet some of its required
benchmarks, mostly involving due
diligence.

“It’s not from a lack of hard
work and cooperation on all
fronts—management, union, own-
ers,” Connor was quoted as saying.
“It’s just that we set some unrealis-
tic time frames that | would take
the blame for—unrealistic in terms
of us being able to process lots of
information and make the best
decision for my investors.”

Police, free speech clashed in St. Paul, with hundreds arrested.

Journalists targeted

Continued from page 1

“Democracy Now!” host Amy
Goodman, arrested during a Labor
Day protest and charged with mis-
demeanor obstruction of justice,
joined in delivering the petitions to
Coleman’s office.

Goodman said police “grabbed
me through the police line, they
twisted my hands behind my back,
they forcibly put on the rigid plas-
tic handcuffs that dug into my
wrist, they put me up against the
wall and pushed me down.

“l repeatedly said, ‘We are

accredited journalists. Look, you
can see our credentials.” Where-
upon, secret service came over and
ripped my credentials off my neck.”

Goodman demanded that the
charges against “Democracy
Now!” producers and all other
journalists be dropped. “Put sim-
ply, we should be able to put things
on the record without getting a
record,” she said.

Moore is editor of The Union
Advocate, official publication of the
St. Paul Regional Labor Federation

Stress-Telegram?

KPFK/Pacifica Radio's Leilani Albano, at left,
interviews Press Telegram city hall reporter
Paul Eakins (center) and community activist
and Long Beach resident Ken Scherer (right) at
a Solidarity Rally Aug. 28 in support of P-T
workers. Carrying a rally sign behind Paul is
Bianca Roman, field deputy for Long Beach
Vice Mayor Bonnie Lowenthal. Contract negoti-
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ations between the Southern California Media
Guild and the MediaNews-owned daily have
foundered over several issues, notably includ-
ing management efforts to include outsourcing
language in any new agreement. The union’s
community outreach has brought an outpour-
ing of support, including letters to management
from local political leaders expressing concern
about the declining coverage of local events
because of layoffs and other cutbacks.
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Death of a thousand cuts

Continued from page 1

earlier, and hinted that more
layoffs may be in store if the
buyout offer doesn’t attract

SIGNPOSTS

earlier, a trend echoed by virtu-
ally every publisher.

Two developments in par-
ticular have been causing con-

enough takers. McClatchy also
froze pay nationwide for all of
its non-unionized employees as
of—poetically—Labor Day.
Other  Guild-represented
newspapers undergoing more
blood-letting include the St.
Louis Post-Dispatch, which said
it will cut another 18 jobs. The
Chicago Sun-Times has been in
discussions with the Guild
about more cuts on top of the 29
announced early this year. The
Buffalo News has offered buy-
outs to approximately 10% of its
workforce, although not to the
newsroom or outside advertis-
ing reps. And the Indianapolis

Alimentary,
dear reader

There can be no clearer
description of where the craft is
going than the following excerpt
from a letter to the editor at
Business Week, written by Gary
Weitman, senior vice president
for corporate relations at
Tribune Co.:

“We’re building a stream-
lined, single-technology plat-
form. It will ingest and process
audio, video, photos, text,
graphics, and other content and
process it for dissemination to
TV stations, printing plants, Web
sites, PDAs, cell phones, and

sternation, starting with an
apparent acceleration in rev-
enue drop-offs this summer.
Gannett, for example, which
reported a monthly 11% year-
over-year decline in non-broad-
cast ad revenue through the
first five months of the year,
said the declines widened to
16.3% in June and 16.7% in
July. McClatchy, reporting an
average 15.4% decline each
month earlier this year, said the
drop increased to more than
19% in both June and July. A
comparable swoon at the New
York Times saw 18% declines
in June and July after 10%
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Star laid off 23 employees as

part of parent Gannett’s decision Oh, crap.

other devices.”

drops earlier in the year.
The Newspaper Association

to cut 1,000 jobs nationwide, or
approximately 3% of its workforce.

Individual newsroom employees at the Philadelphia
Inquirer and News have been approached by managers
asking them to consider accepting voluntary layoffs, even
though Guild members voted 197-79 to postpone by one
year a $25 weekly raise that had been scheduled to kick
in. Guild officials said they did not know how many more
employees will be cut, or when, but were heartened by
rumors that the next round of blood-letting may target
more newsroom managers and fewer reporters.

At the Milwaukee Journal Sentinel, newsroom staff
accounted for 24 of 46 voluntary buyouts in August,
followed by layoffs of an additional 22 non-unionized
employees. Among the casualties were Amy Rinard,
who took a buyout and thereby became the shortest
tenured of any Milwaukee Guild president, relinquish-
ing her position after just 10 months—and three major
downsizings at the paper. She has been succeeded by
Greg Pearson, former first vice president.

The Milwaukee job cuts were typical in that they
came in tandem with yet another report of weak finan-
cial results, in this case led by a 25.5% plunge in clas-
sified ad revenues. Parent company Journal Commu-
nications reported that its publishing revenue fell
9.5% in July compared with the same month a year

of America figures for the first
six months of the year indicate that ad spending in
newspapers is now at its lowest level in a dozen years
and heading downward at an increasing clip. But
those figures also include a second red flag: the sales
plunge this year includes the newspaper industry’s
first-ever decline in internet ad sales.

Long viewed as the industry’s ultimate saving
grace, online sales revenue actually slipped 2.3% in
the second quarter, to $776.6 million, and diluted
first-half gains to such an extent that the overall
increase was a modest $35 million over the previous
year. As a lifeline, in other words, internet ad sales
suddenly look remarkably fragile.

The ongoing drumbeat of negative news took a
predictable toll on credit ratings and stock prices. Fitch
pushed its rating on Tribune Co. debt further into junk
status Aug. 22, dropping it two notches to “CCC” from
“B-" on concern about the revenue declines. The
“CCC” rating, it explained, means “default is a real
possibility.” Morningstar, meanwhile, issued a report
headlined “The Market’s Most Overvalued Stocks,”
listing Gannett, the New York Times, Lee Enterprises,
McClatchy and Gatehouse Media as trading at “signif-
icant premiums to our fair value estimates.”
Translation: these stocks “have further room to fall.”



