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Locked-out employees of the Toledo Blade, picketing in Pittsburgh, include (I to r)

Richard Momsen, Tim Siwajek, Mike McQuade and Joe Kinsey.

Blade workers hit back

Take their fight to Pittsburgh as help pours in

n open letter to the Block family, the
APittsburgh-based owners of the

Toledo Blade, was hand-delivered
March 29 by Lillian Covarrubias, president
of the Toledo Newspaper Guild, and Ron
Garcia, president of the Toledo Council of
Newspaper Unions—as well as more than 50
other locked-out Blade employees and their
supporters.

“We apparently couldn’t make ourselves
heard where we live, so we had to come to
where they live,” said Larry Vellequette, the
council’s spokesman, in explaining why the

group took a five-hour bus ride to deliver its
message.

While pickets marched outside the com-
pany’s headquarters, a delegation met with
Dave Beihoff, Block Communications vice
president for newspapers, to express its con-
cerns. More than 200 employees represented
by five unions—although not those in the
Guild—have been locked-out for nearly nine
months as management’s representative, the
Tennessee law firm of King & Ballow, fol-
lows a scorched-earth bargaining strategy.

Continued on page 5

Throw The Blade Out at Home!
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2/3 of the cost);

The Blade refused all offers.

) Reductions in vacation for existing employees and future hires;

) Suspension of two additional paid days off for the life of the contract; and

) A meaningful Management Rights provision that allows the Company greater
flexibility between jurisdictions to maximize efficiency.
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¥ ty
Unions have continued to demonstrate
good faith and recognition of The Blade’s financial
situation. Blade workers have repeatedly offered
millions of dollars in concession including:

) Dramatic wage cuts in existing base wages;

) Job reductions across all jurisdictions;

) To pay up to 20% more for the cost of health care (we already pay about

=

One of two ads taken out by the Guild in recent weeks to pressure Blade management.

PHOTO BY DAVE LEHR, LOCKED-OUT ENGRAVER
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Seattle JOA gets
decade reprieve

he terse, two-sentence e-mail from

I Yoko Kuramoto-Eidsoe, president of

the Pacific Northwest Guild, said it

all: “It’s over! Both papers live to fight
another day!”

“It” referred to a years-long effort by the
Seattle Times to terminate a joint operating
agreement with the Hearst-owned Seattle
Post-Intelligencer—which, had it succeed-
ed, almost certainly would have meant the
demise of one of the newspapers and the loss
of scores of Guild-represented jobs. But just
moments before an already delayed arbitra-
tion to resolve the issue was about to begin,
the two protagonists announced they’d
struck a deal.

Press releases issued by both companies
April 16 broke the news in somewhat detail-
free fashion. The announcements made clear
that some amount of money was changing
hands, that Hearst was relinquishing its claim
on 32% of the Times’ profits if the P-I were
shut down, and that the Times, owned by the
Blethen family, would not try to end the
arrangement before 2016.

But it took reporting by the Seattle press
to fill in the blanks. Notably, the settlement
includes a $49 million payment by the Times
to buy Hearst’s 32% interest, and a $25 mil-
lion payment by Hearst to the Times to keep
the JOA going for at least the next decade.
Net gain: $24 million to Hearst.

The settlement also includes provisions
that a Times press release described as

“aimed at fostering a renewed constructive
business relationship between the two par-
ties,” which turned out to be shorthand for
the Times responding to Hearst’s complaints
that it gave less-than-equal attention when
distributing and marketing the P-l. For
example, among the exhibits Hearst was
expected to introduce was a photograph,
taken during the Guild strike in late 2000,
showing Times and P-I newsracks side-by-
side—both filled with the Times.

Under the terms of the JOA, the Times
has been responsible for all business aspects
of P-1 ad sales, production and distribution.
The new agreement maintains that division,
but stipulates that the Times will name a
senior circulation executive responsible
solely for the Post-Intelligencer, will give
the P-1 more control over its own promotion
and will repaint its delivery trucks to display
both newspapers’ logos.

The settlement also includes several con-
cessions to Hearst, among them an option
that allows conversion to tabloid format and
a lower cover price, as well as veto power
over news-hole size. It also settles all out-
standing litigation between the two compa-
nies and requires any future disagreements
to be settled through binding arbitration.

Guild officials were delighted with the
outcome, with Kuramoto-Eidsoe contend-
ing, “This is the best outcome for everyone:
The city keeps two fine newspapers and our
members keep working.”

Card check swells
|IAPE ranks by 219

ore than 200 Dow Jones employ-
M ees at the company’s largest non-

unionized location, in Harborside,
New Jersey, are now represented by IAPE,
TNG-CWA Local 1096. The employees’
representation rights were certified Friday,
April 13 by an arbitrator who examined sig-
nature cards collected during a months-long
card-check campaign recognized by IAPE’s
contract with the Dow Jones.

That contract, ironically, expired several
months ago but had been extended by mutual
agreement while bargaining continued.
More recently, Dow Jones announced it
would not renew the latest extension after it
expired April 9; IAPE submitted the signa-
ture cards it had collected April 6.

Harborside employees “realized they are
impacted with all the rest of us by issues at
the bargaining table, and that we need to
stand together,” a jubilant Steve Yount,
IAPE’s president, said in explaining the
results. IAPE had tried to organize the

Inside this issue

Harborside employees at least four times over
the past decade, but had been defeated by
company assurances that Harborside didn’t
need a union because its employees would
receive the same benefits as IAPE members
without having to pay dues.

The ongoing contract negotiations,
which have dragged on since October, may
have served as a wake-up call. Among the
key bargaining issues are management pro-
posals for “drastic cuts in our health care and
prescription drug benefits that would sub-
stantially reduce our income,” Yount said, as
well as loss of job protections.

The 219 new IAPE members, represent-
ing more than a 10% increase in the local’s
ranks, are primarily staffers for Dow Jones’
newswires, as well as some IT and sales
staff. Working directly across the Hudson
River from Dow Jones’ editorial headquar-
ters, they provided the company with a
backup workforce in case of an IAPE strike.
That safety blanket is now gone.
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Guild, CWA issue
convention calls

Vote set on diversifying board

oth the Guild and CWA
B have issued notice of their

annual  gatherings—the
Guild’s 72nd and CWA’s 69th—to
be held this year in Toronto. The
TNG-CWA sector conference will
run July 13-14 at the Fairmont
Royal York hotel, followed July
16-17 by the CWA convention at
the Metro Toronto Convention
Center.

Registration for the TNG-CWA
conference will be conducted July
12 from 4-6 p.m., with late and
final registration between 7-8 a.m.
July 13; no credentials will be
accepted after 8 a.m. Copies of any
resolutions to be submitted at the
sector conference must be received
by TNG-CWA Secretary-Treasurer
Bernie Lunzer at national head-
quarters by June 28. June 28 also
is the deadline for receipt of dele-
gate credentials at national head-
quarters.

A council of councils meeting,
for those interested in learning
how district councils operate, will
be held July 12 at 4 p.m., followed
by a new delegates’ forum at 6. An
informal reception will be held 7-9
p.m., with official proceedings to
begin promptly at 9 a.m. on
Friday, July 13.

Registration for the CWA con-
vention will be held from 8:30
a.m. until 3 p.m. July 15, and
again 7:30-9 a.m. the following
morning, at the convention center.

Among the convention’s poten-
tially most controversial agenda
items will be a proposal, growing
out of convention action last year, to
add four board seats to increase rep-
resentation of women and minori-
ties. As recommended by a commit-
tee chaired by CWA Secretary-
Treasurer Barbara Easterling, the
four new “diversity” members
would be elected at large within
four new regions of somewhat
equal (ranging from 115,00 to
154,000) numbers of CWA mem-
bers.

The new board members
would not be CWA vice presidents
and could not serve as convention
delegates, but would have the
same policy-making responsibili-
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ties and voting rights as other
CWA board members. Although
their expenses and lost wages for
attending board meetings would
be paid by CWA, they would keep
their existing jobs.

If the proposal is approved at
convention, the first four diversity
positions will be filled by the CWA
Executive Board, to serve until the
2008 convention. Thereafter, nom-
inations will be sought from each
of the four regions. Although the
proposal stipulates that of the four
seats “at least three should be per-
sons of color and at least two
should be women,” a Q-and-A
issued by the committee acknowl-
edges that federal law requires
“that [all] members in good stand-
ing be eligible to run for union
offices.”

As Easterling recently told a
Washington conference of CWA
members, “These changes are long
overdue.” Of the 19 people on the
current board, four are women and
only one is non-white, contrasted
with a rank-and-file membership
that is at least 43% female and
25% racial minority. “Simple
equity demands we shatter glass
ceilings and that our governing
body reflects our membership,”
Easterling declared.

Guild seeking
award nominee

Among the traditions observed
at each TNG-CWA sector confer-
ence is a presentation of the Guild
Service Award, which is open to
local members who serve in an
unpaid capacity as officers or in
other responsible positions. As
summarized in a call for nomi-
nees, “Its purpose is to recognize
and encourage the development of
local Guild leadership, and it may
be viewed as a counterpart to the
Guild’s Heywood Broun Award
for journalistic achievement.”

Nominations for the 2007
award may be submitted to Guild
headquarters through May 11 and
will be judged by members of the
TNG-CWA Executive Council.
Nominees must be sponsored by
their locals with their names and
supporting documentation submit-
ted by the local executive board,
representative assembly or by vote
of a general membership meeting.

The winner will be announced
at the sector conference and will
receive a scholarship of up to
$2,000 for a course in trade union
education “appropriate to the win-
ner.” In addition to covering
course fees, the scholarship may
be applied to the costs of room,
meals and travel associated with
the course, as well as lost time.

NEWSDOKU

The winner of the February
Newsdoku, our last, was Andrew
Duering, a retired member of the
Providence Newspaper Guild.
We’re still trying to figure out
what to send him as a prize.

www.newsguild.org

-

Guild briefs . . .

First switch, then negotiate
Sixteen employees of CIJRC, a private radio station
in Gatineau, Quebec, recently switched to the
Canadian Media Guild after a period of representa-
tion by UFCW Canada and shortly thereafter rati-
fied a new contract. The group was seeking a
union with media expertise, according to interim
unit president Jean-Marc Dufresne. The three-year
contract, retroactive to 2005, includes 2.5% annual
salary increases and a $600 signing bonus.

Detroit Guild in the dark

The Detroit Newspaper Guild recently found itself
operating in the dark—thanks to a landlord who
had fallen behind on paying his utility bills. DTE
Energy turned off the juice April 4 to the landmark
Book Tower, the Guild’s home for the past 30
years. Although a generator was brought in the
next day to keep the elevators running, full power
wasn'’t restored until April 6. Lou Mleczko, the
local’s president, said the Guild office is moving to
another downtown location.

NLRB sets Hawaii trial date

Thirteen unfair labor practice charges against the
Hawaii Tribune Herald have been scheduled by
the National Labor Relations Board for a June 19
trial in Hilo. The charges, which the NLRB is pros-
ecuting based on complaints filed by the Hawaii
Newspaper Guild in 2006, include unlawfully firing
reporters Hunter Bishop and Dave Smith and sus-
pending reporter Peter Sur for concerted and pro-
tected union activity, as well as unlawfully banning
union representatives from company facilities.

Gannett slapped with ULP
Guild-represented reporters at the Democrat and
Chronicle in Rochester, N.Y., have filed an unfair
labor practice complaint with the National Labor
Relations Board against parent company Gannett
over its decision to declare impasse, halt contract
talks and unilaterally impose contract terms. The
Rochester Guild, which represents some 100
reporters, photographers, designers and copy edi-
tors, has been in contract negotiations with
Gannett for 14 years. A main bone of contention
for the union is the company’s refusal to let Guild
members join its 401(k) retirement plan.

Looks like a deal in Victoria
The Victoria Joint Council of Newspaper Unions
has reached tentative agreement on a new four-
year contract with the Times Colonist that pro-
vides wage increases of 2.5% in each of the first
two years, 2.75% in the third year and 3% in the
fourth. Ratification votes were being scheduled at
press time and included a separate provision that
would divert a portion of the increases toward a
pension upgrade for those in the pension plan.

Unions as sweatshops, too
Against a backdrop of a federal investigation into
alleged wage and hour violations affecting as
many as 180 workers, the Chicago Newspaper
Guild has negotiated an initial two-year contract
on behalf of the 27 employees of SEIU Local 880.
A complaint filed with the Dept. of Labor alleges
that the Service Employees International Union
routinely required organizers and interns to work
between 55 and 80 hours a week without paying
overtime. Contract details were not available at
press time.

CBC announces more layoffs
The Canadian Broadcasting Corporation gave its
employees more bad news April 4, as it told an
additional 34 Canadian Media Guild members in
eight different locations that their jobs are being
eliminated. The cuts, primarily in English televi-
sion, bring to more than 100 the total number of
CBC jobs eliminated by June 1. Guild leaders
were to appear before the Parliamentary Heritage
Committee on April 20 to urge adoption of a
strong public mandate for the CBC—and the
funding to meet it.

Cautious nod for ‘info center’
Three Indianapolis Newspaper Guild officers have
given Star management a “conceptual buy-in” for
its proposed transformation of the newsroom into
an “information center.” The conditional approval
is based on management assurances that the
company has “ no immediate plans” to have edi-
torial staffers do advertorial work—although local
leaders added that management “said it could not
close the door to that option permanently.”
Management, meanwhile, has dropped its insis-
tence on changing a contract provision that bars
discipline of employees for inadequately perform-
ing “secondary” or “tertiary” job responsibilities.
Management also assured the union it does not
foresee any layoffs, salary cuts or replacement of
higher-paying jobs with lower-paying ones when
implementing the transformation.

First responders tripped up
The Milwaukee Journal Sentinel has quietly elimi-
nated its “First Responder” program, in which
downtown employees were trained to use first aid
kits, stationed throughout the building, in the cru-
cial minutes before medical personnel could
respond. Instead of summoning the trained
employees via pagers, lobby guards will now
respond directly—potentially resulting in longer
response times, say Guild officials. As noted in a
local publication, “The program has been twisting
in the wind for the last couple of years, with no
retraining for responders whose training had
lapsed and no effort to replace those who left.”

Amster-damn talks under way
Freshly opened contract talks at the Amsterdam
News already have been characterized by the
New York Guild as an attempt “to gut our contract
with proposals that would leave us little more than
our hats for handouts.” Among management’s
demands are a freeze on minimum pay, the right
to assign unit work to non-union employees and
employee payment of the entire 20% hike in
health insurance costs—even though manage-
ment pays nothing. Management also wants to
freeze severance pay, which already is prorated at
1995 rates, and wants to eliminate family health
coverage for newly hired employees under the
Guild contract.

Tentative deal at AFL-CIO

Tentative agreement on a new 30-month contract
for Guild-covered employees of the AFL-CIO has
been reported by the Washington-Baltimore Guild.
The new pact, negotiated over a six-month period,
includes a 2.75% wage increase retroactive to
Oct. 1, followed by increases of 2.85% and 2.75%
on subsequent anniversary dates. The agreement
also establishes parity for PFTs (Part-time, “Fund,”
and “Temporary” employees), who would be eligi-
ble for the same healthcare insurance as full-time
Guild-covered employees; moreover, a PFT’s sta-
tus would automatically be changed to “regular”
after three years’ employment.

San Jose co-workers pitch in
Responding generously to December’s layoffs, 99
Guild members at the San Jose Mercury News
and others contributed more than $15,000 to an
emergency fund for their laid-off colleagues. Only
one person had tapped into the fund as of mid-
March, although Luther Jackson, the Guild’s exec-
utive officer, worried that demand would grow
quickly as severance payments run out and those
who lost their jobs became responsible for paying
their own health care premiums after March 1.

Cincinnati local VP dies
Lawrence A. Humbert, a former vice president of
the Cincinnati Newspaper Guild, died earlier this
month at the age of 80. A retired advertising
salesman with The Cincinnati Post and the
Pittsburgh Post-Gazette, he also was a member of
the Social Jokers Club of Northern Kentucky and
of the Catholic Diocesan Theatre Guild.
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By Mark Gruenberg
Editor, Press Associates Inc.

a copy editor with the Eugene (Ore.)

Register-Guard and president of The
Eugene Newspaper Guild, TNG/CWA Local
37194, sat down at her computers—the first
time at the paper, the second time at the
Guild office—and unwittingly stirred up a
hornets’ nest.

What Prozanski did was very simple:
She typed two e-mail messages to her col-
leagues, about 150 of whom are represented
by the Guild. In doing so, she triggered a
labor-law case that may affect employees
throughout the U.S.

The first e-mail was typed May 4 on a
newsroom computer and reported on a rally
that had occurred three days earlier. The sec-
ond e-mail, sent three months later from a
union computer but addressed to Prozanski’s
newsroom colleagues at their workplace e-
mail addresses, asked her co-workers to
wear green in solidarity during contract bar-
gaining.

Register-Guard management responded
by invoking a policy that bars any personal
use of company computers—including e-
mail—and threatened to discipline Prozan-
ski. That would have been a first, since man-
agement had never disciplined anyone in the
four years since it had imposed the policy, so
the Guild fought back.

Unions, the Guild argued, have a right to
send e-mail to members and non-members
in the same way they have a right to distrib-
ute flyers and bulletins. Censoring such
communications violates federal labor law.
Not so, responded management, asserting its
property rights in deciding how its resources
may be used.

Now, nearly seven years later, those

Lipton
writes

I n May and August, 2000, Suzi Prozanski,
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NLRB hears pivotal Eugene e-mail case

arguments are being pondered by the
National Labor Relations Board. In a
Washington hearing March 27, attorneys for
TNG-CWA and the AFL-CIO contended
that e-mail should be treated like other com-
mon forms of communication that labor law
allows workers to use in discussing labor
issues. The NLRB’s general counsel sided
with the Guild, calling the paper’s policy too
broad.

The Register-Guard and its business
allies, meanwhile, argued that e-mail is
under company control and that businesses
have the right to ban non-business use of
their property, including union use. The
board’s administrative law judge who first
heard the case had agreed, although he also
had ruled that the newspaper broke labor law
by selectively disciplining Prozanski for
violating its policy while ignoring earlier
non-business use of its e-mail system.

“The board has generally found that an
employer may validly limit employee use of
its communications equipment,” the admin-
istrative law judge, John J. McCarrick,
wrote in his initial ruling in late 2001. “The
board has held employees have no statutory
right to use an employer’s equipment or
media,” and had found “no violation in non-
discriminatory limits on the use of employer
bulletin boards, telephones, public address
systems, video equipment and e-mail.”

But the board’s general counsel, siding
with the union, said the Register-Guard’s
ban is overly broad. E-mail, the general
counsel’s office said, is “a work space” for
workers, and labor law protects workers’
rights to free and uncensored communica-
tions in work spaces.

“While e-mail is relatively new in the
workplace, communications policies are
not,” the general counsel argued. “E-mail
clearly falls within the framework of work-

3

Court: e-mail rules must be even-handed

The U.S. Court of Appeals for the Fourth Circuit has ruled that a newspaper com-
pany that barred employees from using its e-mail system to discuss union matters
while permitting other non-business uses violated the National Labor Relations Act.
The 2-1 decision affirms a National Labor Relations Board order against the Media
General-owned Richmond Times-Dispatch, which in July 2000 told local union officers
to stop using its e-mail system to discuss union matters. Although Media General had
a corporate policy forbidding employee use of its e-mail for non-business purposes,
the NLRB found that employees routinely used the system for messages related to
charities, social events, and personal matters without being disciplined.

In upholding the board’s conclusion, the court emphasized that Media General
made no attempt to enforce its e-mail policy—except against those sending union-
related messages. “The e-mail system was frequently used by both hourly employees
and managers to convey news about the employees’ personal lives, to arrange social
events and to inform employees about charities,” the court observed. “Restriction of
the union’s access to this communication channel, while others were allowed unfet-
tered access, is an unfair labor practice that is prohibited by the NLRA.”

place communication and should be consis-
tent with existing law on this point.”

That law was established by two Supreme
Court cases, one covering solicitation of
workers and the other covering distribution of
material. In the solicitation case, the court said
workers could not be barred during non-work-
ing times from approaching other workers to
ask about joining unions—even in the plant.
To cut off all communications at all times
would break labor law, the justices ruled.

When it comes to solicitation, “inconve-
nience, or even some dislocation of
(employers’) property rights may be neces-
sary to safeguard the right to collective bar-
gaining,” the general counsel, quoting the
justices, told the NLRB.

But distributing anything is another mat-
ter. Since a flyer is meant to be read, or re-
read—as opposed to a momentary solicita-
tion, such as asking someone to sign a
card—employers may exert more control
over its potentially disruptive distribution,
the high court decided.

From a union perspective, e-mail is com-
parable to solicitation: a communication that
can be presented and acted upon in an
instant, not something permanent. The differ-
ence between e-mail and a flyer, the board’s
attorney contended, is that the recipient can
respond electronically, which in his view
makes it comparable to a telephone call.

Since e-mail is a work space for workers,
the solicitation case means “there is a pre-
sumption that a policy that prohibits work-
place communication during non-working
times is illegal,” and the Register-Guard did
just that, the counsel concluded.

The Register-Guard and its business
backers challenged the ruling on every
ground, arguing that e-mail is not a work
space, and thus is under employer control.
And they argued that e-mail is “distribution”
and the employer can control that, too. In his
brief, the company’s attorney even called the
Guild’s notices “spam.”

No date was given for a board ruling on
the case.

Tribune Co. goes to Zell

But there are a lot of ‘buts’ built into this deal

‘30’ after
25 years

arry Lipton, the longest-
B tenured president in the his-

tory of the Newspaper Guild
of New York, is calling it quits.

Lipton told his executive board
April 12 that he will retire June 1
after 25 years in office, including
two years as secretary-treasurer
and 23 as president. “It has been a
long ride—very difficult at times,
of course—but | wouldn’t have
given up the opportunity for any-
thing to have done this work and
to have met such great people who
are dedicated to making union
members” working lives better,”
Lipton said. “I really loved what
I’ve been doing.”

Nominations of candidates to
complete Lipton’s unexpired term,
which ends next Jan. 1, were to be
made at a Representative Assembly
meeting April 19. Nominations for
a full three-year term will be made
in the fall.

Bill O’Meara, the local’s secre-
tary-treasurer, announced his can-
didacy to succeed Lipton immedi-
ately following Lipton’s announce-
ment and nominations for his slot
also were to be accepted April 19.
Peter Szekely, a Reuters reporter
who has been a TNG-CWA vice-

Lipton in 2002 with the District
One Union Builder’s Award.
president for the past 12 years,
simultaneously announced he will
seek O’Meara’s seat. If no other
candidates stepped forward, the
duo would be declared the winners
April 26.

Lipton was a financial advertis-
ing rep for the New York Times
when he won election as secretary-
treasurer in 1982. His subsequent
tenure as president, he said, was
marked “by bringing unity among
warring factions in the local,
unprecedented expansion in local
membership and bolstering the
Guild’s ability to withstand strikes
and countless threats to undermine
the union movement at the local.”

His administration also over-
saw the sale of the Guild’s build-
ing and move to its present quar-
ters, at 1501 Broadway. Lipton
also led more than 150 contract
negotiations and directed count-
less job actions to help secure
those agreements.

added a new verse with the announcement by

Tribune Co. that it finally has a buyer, Samuel
Zell, a Chicago businessman who made his billions in
real estate. The sale, which won’t be completed for at
least several months and which could still be called
off if Tribune coughs up a $25 million breakup fee,
means the Guild-represented Baltimore Sun will have
its third owner in seven years.

But “buyer” is a relative term. Although Tribune’s
share price suggests it’s worth $8.2 billion, Zell’s initial
investment will be only $315 million, of which $225
million will be an interest-paying loan. For the other
$90 million, Zell will be buying a promise that he can
purchase 40% of Tribune at a later date at a price some
may think is a steal: $500 million in the first year after
the deal closes, with the exercise price increasing by
$10 million a year to a cap of $600 million.

But since $315 million isn’t enough to buy back
Tribune’s outstanding shares, the company is preparing
to borrow the difference, which could be as much as $8
billion. Add that to the $5 billion in debt that Tribune
already is carrying and what’s left is a “highly lever-
aged” company, in Wall Street parlance. Or worse.
Tribune’s resulting debt-to-equity and debt-to-rev-
enue ratios will be so skewed that Standard & Poor’s
already has lowered its credit rating two notches,
warning that if the sale goes through it will lower it
two more—to five steps below investment grade.

But it’s not actually the company that will be bor-
rowing all that money: it will be Tribune’s 20,000
employees, who willy-nilly will be part “owners” of the
company via an employee stock ownership plan. The
ESOP will own 52% of Tribune and it is the ESOP’s tax
advantages that make this deal even remotely possi-
ble—but the employees don’t have any say in whether
such an ESOP will be created, and will have next to no
say in how “their” company is operated. The sole excep-

The roundelay known as the newspaper game

tion is the company’s unionized employees, with whom
Tribune will have to negotiate ESOP participation.

What the employees will be wagering on this gam-
bit is their retirements. While most now have 401(k)
plans to which Tribune contributes 6% of pay—and as
much as 9%, depending on company profitability—that
is to be replaced with annual allocations of ESOP
shares equal to 5% of pay. In addition, Tribune says it
separately will fund a cash balance plan with annual
contributions of 3% of pay. In most cases, employees
will not be able to cash in their ESOP share for at least
a decade, and then only if they are retired or over 55
and have worked at Tribune 10 or more years.

If Tribune works miracles, the ESOP shares could
prove a bonanza—but the decisions that can make or
break a corporation won’t be made by employees, who
will have their interests “represented’ by a trustee
appointed by . . . the existing board. Zell, on the other
hand, will get to pick two of the six board members,
and any Tribune transaction of more than $250 million
will have to be approved by at least one of them.

But what of the remaining 8% of the company that
won’t be owned by either Zell or the ESOP? That will
go to the professional managerial class that got Tribune
to this point in the first place—a group that unlike the
captive ESOP members will see its rewards sooner
rather than later. Among the goodies are $6.8 million in
bonuses for 38 executives, to be paid when the deal is
consummated. But if that isn’t enough, these “key
employees” will be allowed to cash in most of their
Tribune stake after only five years.

Tribune chief executive Dennis FitzSimons has
made it well known that he has chosen not to accept
any of the $6.8 million in bonuses. Less trumpeted was
his $6.2 million in total compensation last year, as cal-
culated by Associated Press—which also noted that he
is eligible for a $10.3 million severance payment when
Tribune changes hands.



News round-up

A winter of newspaper ad discontent
Continuing—even accelerating—a downward trend, U.S. newspa-
pers reported a continued erosion of advertising revenue in
February. Although ad spending on newspaper web sites contin-
ued to rise, print losses were greater than analysts had forecast
and more than offset the internet gains. Year-over-year declines
for February included 14% at USA Today and 3.8% overall for its
owner, Gannett; 7.5% at the New York Times, 4% at the New
England Media Group—which includes the Boston Globe—and
6% overall for the parent company of both; 10% at the Wall Street
Journal; and more than 5% at both Tribune Co. and McClatchy.
While ad spending on newspaper online sites soared 31.5% in the
period, that represented only 5.4% of all newspaper ad buys.

Strib ad jobs may be outsourced

A group of 25 Minneapolis Star Tribune advertising employees
learned April 11 that their jobs may be outsourced overseas in a
move company officials say could save as much as $500,000 a year.
The employees are represented by the Graphics Communications
division of the Teamsters, which has been negotiating an inaugural
contract for the past two years without success. Similar outsourcing
of advertising production jobs has already occurred among newspa-
pers in Boston, Los Angeles and Columbus, Ohio.

IFJ agitates for BBC reporter’s release
The International Federation of Journalists, of which TNG-CWA is a
member, on April 13 repeated its call for the immediate and uncon-
ditional release of BBC correspondent Alan Johnston. Johnston
was kidnapped more than a month earlier in Gaza by a group that
had yet to make any public statement about holding him. IFJ offi-
cials have been working with BBC journalists and their union, the
National Union of Journalists, to spotlight Johnston’s plight.

In 2005, the rich got—well, you know
Income inequality grew significantly in 2005, with the top 1% of
Americans—those with incomes that year of more than
$348,000—receiving their largest share of national income since
1928, according to an analysis of newly released tax data. The top
10%, roughly those earning more than $100,000, also reached a
level of income share not seen since before the Depression. While
total reported income in the United States increased almost 9% in
2005, the most recent year for which such data are available,
average incomes for those in the bottom 90% dipped slightly
compared with the year before. The new data also show that the
top 300,000 Americans collectively had almost as much income
as the bottom 150 million Americans. Per person, the top group
received 440 times as much as the average person in the bottom
half, nearly doubling the gap from 1980.

Wanna see how much the boss gets?
The AFL-CIO has unveiled its 2007 Executive PayWatch Website
detailing how a manipulated executive compensation system
allowed CEOs in 2006 to collect excessive severance packages.
The site, www.paywatch.org, had more than 300,000 visitors in
2006. Visitors can enter a company hame or ticker symbol to get
a snapshot of the total compensation for any particular CEO,
including the grant date value of stock and option grants.

Bill would define who’s a supervisor

In a move to protect millions of workers from being arbitrarily
deprived of their rights on the job, three lawmakers introduced a
bill March 23 to overturn last year’s “workers are supervisors” rul-
ing by the National Labor Relations Board. The tersely worded bill
would stipulate that a worker cannot be a supervisor unless “for a
majority of the working time” he or she is “acting in the interest of
the employer” in hiring, firing, disciplining or otherwise managing
workers. It also says a worker cannot be named a supervisor just
for “assigning” other people to tasks or for occasionally being
responsible for directing them.—Press Associates, Inc.

Workers Iignoring retirement cuts
Although 17% of workers said their employers had cut retirement
benefits in the last two years, nearly two in five of those affected
said they have done nothing in response, according to the
Employee Benefit Research Institute. Only 60% of workers are
currently saving for retirement, according to the institute’s annual
retirement confidence survey.

AFL-CIO looking for summer troops

Are you—or do you know—a college student or recent grad with
an activist streak who'’s looking for something to do this summer
that beats burger flipping? The AFL-CIO’s Union Summer program
is accepting applications through May 4 for a 10-week program
that includes a week of intensive orientation and training and nine
weeks in the field. Open to current college juniors and seniors,
plus recent graduates, the program provides a $300-a-week
stipend plus housing and local transportation costs. For more
information and application forms, visit www.aflcio.org.

Women still struggling
for pay equity with men

By Mark Gruenberg
Editor, Press Associates Inc.

marooned pay equity bills surfaced in the new

Democratic-run Congress. Working women’s
groups made the most of their opportunity, telling the
Senate Health, Education, Labor and Pensions
Committee about the many and varied faces of pay
discrimination that working women face.

Introduced in the Senate by Tom Harkin (D-lowa)
and in the House of Representatives by Rosa DelLauro
(D-Conn.), the legislation would expand the defini-
tion of comparable jobs, making it harder for employ-
ers to mask pay discrimination. But No GOP senators
attended a Senate panel hearing on the measure, and
the sole GOP witness—a female employment lawyer
at a high-powered D.C. lobbying firm—resorted to
arguing that existing laws, passed in 1962, are ade-
guate and don’t need strengthening.

Yet the evidence of the past 45 years suggests oth-
erwise. The April 12 Senate hearing came less than
two weeks ahead of Equal Pay Day, the day when the
median pay earned by women since Jan. 1, 2006
equals the median pay earned by men in 2006 alone.
Women’s groups told the committee, chaired by
Harkin, that they expect this year won’t be any differ-
ent, with working women paid approximately 77
cents for every dollar paid to working men.

That gap, which essentially hasn’t budged since the
early 1990s, understates the case, added Evelyn Murphy
of the Wage Project in Boston and Jocelyn Samuels of
the National Women’s Law Center in Washington.

“As a former public official, | know what govern-
ment can and cannot do,” said Murphy, a former
Massachusetts lieutenant governor and now an author
of a book on pay equity. “Government cannot regulate
this nation into pay equity.” But drawing on her pri-
vate sector experience and her interviews for the
book, Murphy added that the nation’s bosses—maost
of them men—*have the responsibility and authority,
but not the accountability, to insure pay equity.” The
new laws attempt to ensure that.

Pay equity is tough to battle, committee witnesses
said, because it is built on past pay discrimination.
And, they added, it mounts up.

One witness gave an example in which a company

J ust a fortnight ahead of Equal Pay Day, two long-

hired a woman and a man with identical qualifications
for identical jobs right out of college—but it paid her
$30,000 and him $33,000. Bonuses were similarly
skewed higher for the man. The next year, lawmakers
were told, the woman got a raise to $33,000—and the
man to $38,000. The following year, the company CEO
decided the young man was “executive material” and
bumped his salary into the mid-40s, but because the
young woman was going to have a baby, raised hers to
just $38,000 when she returned from her pregnancy.

That type of pay discrimination is tough to prove,
witnesses told senators, as is the channeling of women
into lower-paying “women’s occupations.” One
notable example of the latter was offered by sociologist
Philip Cohen of the University of North Carolina, who
explained that there are 1.1 million nurses’ aides and
2.5 million truck drivers, with 38% of the nurses’ aides
having at least some college, compared with 29% of the
truck drivers. Both groups’ average age is 43. Both do
work that requires medium amounts of strength, and
nurse aides require more on-the-job training.

“Yet those aides, 89% of whom are women, have
median earnings of $20,000 a year, [which is] 57% of
the median of truck drivers—97% of whom are
male,” Cohen said.

Current federal law requires employers only to com-
pare wages for working men and women in exactly
equal circumstances. That’s not good enough, Harkin
said, which is why one of his bills would broaden
such comparisons to comparable jobs, too. His mea-
sure also would make pay discrimination easier to
prove in court and increase its penalties and includes
safeguards against retaliation for women who speak
out about pay discrimination.

Interestingly enough, when an organization is
ordered to evaluate all comparable jobs, the pay gap
disappears. That’s what happened in Minnesota state
government, said the Wage Project’s Murphy.

“They took every job under the state’s umbrella,
so you could compare a woman as a nurse in a hospi-
tal with a man driving a plow for the DPW,” she told
the committee. “That lets them pay for the job, not for
who does the job. And it solves all sorts of discrimi-
nation, not just by sex, but by race and disability.”

The result? The wage gap in Minnesota govern-
ment is now just 3%, Murphy said: 97 cents for a
woman’s median wage for every dollar a man earns.

Deep Throat Is so ’'Sixties

Post recants confidentiality pledge in NLRB plea

Post, more than most, rests its reputation on keep-

ing secret the identities of those who help it navi-
gate through the White House, the halls of Congress
and layers of bureaucracy.

But recently the Post threw those ideals out the
window. Facing a pending loss in a pivotal case before
the National Labor Relations Board, the Post’s man-
agement filed a last-minute addendum revealing the
contents of off-the-record talks with the Washington-
Baltimore Guild over a period of more than a year.
The move not only violated core journalistic principles
but breached the newspaper’s legal obligation under
federal labor law to bargain in good faith.

As aresult, the local has filed an unfair labor prac-
tice charge against the company—its third in 12
months—in an escalating battle over the Post’s refusal
to negotiate fair work rules and compensation for
employees whose jobs have changed significantly
because of various new media platforms. “Unfortu-
nately, the Post has sent a chilling signal that it will
violate a confidentiality pledge when it suits the news-
paper’s business purposes,” said TNG-CWA Presi-
dent Linda Foley.

Post officials acknowledged that the talks in ques-
tion were held on a strictly “off- the-record” basis, a
ground rule agreed to by the Guild at the Post’s
request. Yet the local learned that the company pro-
vided sworn testimony revealing details of the talks in
an effort to sway the labor board’s pending decision.

“The Post, which passionately goes to bat for the
right of reporters to keep off-the-record conversations

Journalism is full of secrets. And the Washington

confidential, has unilaterally repudiated that principle
in an effort to avoid facing a charge by the federal
government,” said Robert Paul, a Washington attor-
ney representing the Guild before the NLRB. “At The
Washington Post, promises of confidentiality appar-
ently stop at the door of labor relations.”

Paul emphasized that the Guild was not concerned
that the details of its talks would weaken the Guild’s
case. But by cavalierly breaking the newspaper’s
promise of confidentiality, Post management “has
shown a remarkable failure to live by a rule of jour-
nalism that it has touted as sacrosanct, not to mention
a failure to honor the agreement it had with the
Guild,” a local announcement explained.

In a July 7, 2005 editorial, for example, The Post
wrote: “Commitments of confidentiality by journal-
ists to their sources will have little value if they can be
invalidated by waivers obtained by prosecutors or
demanded by senior government officials from their
subordinates.” An Oct. 15 editorial argued that if off-
the-record conversations are forced into the open,
“journalism and the public will be the losers.”

The local’s ULP complaint claims that the Post
“violated its fundamental, statutory obligation to bar-
gain in good faith” by disclosing details of discus-
sions it agreed “would remain confidential, private
and off-the-record.”

“Post executives, trying to protect an ill-conceived
anti-Guild business interest, violated the principle of
confidentiality of sources to avoid a federal govern-
ment charge of refusing to bargain over radio work,"
lamented Guild representative Rick Ehrmann.
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Despite chilly
clime, Twin
Cities are hot

ing contest between two news-

papers draws to a close in
Seattle (see story, page 1), a wor-
thy successor is erupting in
Minnesota’s Twin Cities.

When Par Ridder jumped ship
in early March, quitting as publish-
er of the St. Paul Pioneer Press to
assume similar duties at the cross-
river Minneapolis Star-Tribune, the
move was greeted mostly with dis-
dain. Not only do Twin Cities jour-
nalists think it’s bad form to swap
employers to work for the competi-
tion, but the Pioneer Press had been
owned by the Ridder family since
1927. For Ridder to abandon the
Pioneer Press was tantamount to
denying his birthright.

Of course, the Ridder family
no longer owns newspapers: that
ended last year, with the dissolu-
tion of the Knight Ridder chain.
Today the Pioneer Press is owned
by MediaNews, which essentially
belongs to Dean Singleton. Yet
although  Singleton initially
expressed surprise at the defection,
he downplayed its significance.
Ridder did not have a non-compete
clause in his contract, Singleton
told a reporter, and in any case
people should be allowed to “fol-
low their dreams.”

But on April 12 the tone
changed considerably, as the
Pioneer Press filed a 46-page law-
suit against Ridder and two other
executives who followed his defec-
tion, as well as against the Star
Tribune and its new owner, Avista
Capital Partners. Among the
Press’s complaints: that contrary to
Singleton’s statement, all three
executives had non-compete agree-
ments that they were violating.

If Singleton didn’t know about
the agreements, that’s because the
agreements were on computer files
that the lawsuit claims Ridder took
with him—files that also included
sensitive corporate data, from bud-
gets and monthly profit and loss
data to employee wages, lists of
advertisers and confidential infor-

Just as the foremost U.S. piss-

mation about ad revenue and rates.
Moreover, the suit claims, Ridder
planned his jump to the competitor
almost six months earlier, perpe-
trating a scheme that amounts to
fraud, civil theft and conspiracy.

Several days later the tone got
even nastier, as the Pioneer Press
filed a request for a temporary
restraining order to retrieve a dozen
or more computers and servers
from the Star Tribune and its
employees; MediaNews believes
the equipment may contain the
allegedly stolen information. The
request also seeks a May 16 hearing
for a motion to bar Ridder and the
two other executives from working
at the Star Tribune for a year.

Chris Harte, newly appointed
chairman of the Star Tribune, said
anything Ridder might have done
has an innocent explanation, but
that a more comprehensive
response will have to wait until the
company addresses “these matters
point by point in our legal
response to the complaint.”
Ridder, meanwhile, issued a state-
ment saying he is “absolutely con-
fident we will prevail.”

All this comes in the middle of
great upheaval at the two papers,
both of which recently changed
owners—the Star Tribune had been
the McClatchy chain’s flagship
newspaper—and amid buyouts and
layoffs. Among the most recent:
the Friday the 13th firing of
Pioneer Press sales executive Larry
Olson, a respected 21-year veteran
of the paper who had the bad for-
tune of having auto accounts.

The dismissal, which Olson
said he had been expecting, never-
theless shook up Guild members.
“For the last two years, Olson was
on multiple ‘performance
improvement plans’—the mecha-
nism used in the advertising
department to impose unreason-
able sales targets onto individual
account executives,” a Guild blog
entry explained, lamenting that the
sales targets bear no relation to
economic reality.

N.H. Union Leader
needs a new name

ifteen months after its con-
Ftract with the New Hamp-

shire Guild expired, man-
agement at the Union Leader has
announced it simply will terminate
the contract—which has an ever-
green clause as long as bargaining
continues—on June 10. But
because the company has not said
it will declare impasse, union offi-
cials are questioning the legality of
the promised move.

Negotiations have proceeded at
the rather leisurely pace of approx-
imately once a month, but the
company’s proposals are far less
benign: no raises in the first two
years of a proposed three-year
pact, a 1.5% raise in the third year,

elimination of contract language
that limits use of part-timers and a
dramatic curtailment of sick leave.

The New Hampshire local rep-
resents approximately 150 employ-
ees of the Union Leader in news,
advertising, circulation, account-
ing, information technology and
janitorial. Although the paper has a
notoriously conservative reputation
and plays an outsized role in the
presidential primaries, its relation-
ship with its unions—including
CWA and the Teamsters—histori-
cally has been amicable.

Now that’s changed, said local
president Norm Walsh, who said
the paper’s attitude in bargaining
has been “onerous.”
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Easter ’tis the season of
rejoicing for the Just Born
company, purveyor of those
marshmallow treats known
as “Peeps.” In a marketing
coup that other candy mak-
ers can only envy, Peeps have
become a hip feature of dio-
rama contests sponsored by
newspapers seeking to give
their readers a creative outlet:
this year’s invitation by the
Washington Post drew more
than 350 entries, with the win-
ner claiming to have spent
two weeks on his submission.

The only Guild entry we
know of, a two-part creation
from the York Guild making
an implicit statement about
the status of its contract
negotiations, inexplicably
failed to get a judges’ nod.
Maybe the judges don’t like
to see class warfare in can-
dyland. Or maybe they just
couldn’t see MediaNews
boss Dean Singleton as a

marshmallow.

.

Meonwhile, in the
mountaings of Colorode...

Guild steps up for co-workers

Continued from page 1

“Your illegal lockout came after The Blade’s
unionized workforce offered to do whatever was nec-
essary to return the newspaper to profitability,” the
open letter declared. Yet, “for reasons that continue to
elude us, you and your legal team have chosen to take
The Blade down a destructive and dangerous path,”
resulting in “a rising sea of red ink.”

With the National Labor Relations Board having
twice issued complaints charging the Blade with ille-
gal lockouts and bad-faith bargaining, the letter
observed that the company’s “potential back pay lia-
bility under the NLRB complaint is $4 million and
growing by $20,000 per day.” Meanwhile, “circula-
tion and advertising revenue numbers are falling to
horrific levels. Your employees—the ones that helped
win the Pulitzer Prize in 2004—are fleeing the paper
in droves. . . . Meet with us. Bargain with us, in good
faith and in a spirit of mutual respect.”

Somewhat to its surprise, Vellequette said, the dele-
gation was met with enough interest that it called off
plans to picket each of the Block family members’
homes. In a meeting with Beihoff that lasted for about
an hour, “it appeared he didn’t know about some of the
concessions” the unions had said they were willing to
make, “so perhaps Ballow isn’t exactly sharing” what’s
said in negotiations. Still, Vellequette added, although
certain “assurances” were given that buoyed union

members’ hopes, the company has been “absolutely
silent” since. The unions have scheduled an April 23
strategy session to map out their next moves.

(How the Block family could be ignorant of the
unions’ offer is a mystery, since a list of possible con-
cessions is posted on their mobilization website,
www.stoptheblade.com. Among the potential givebacks:
wage cuts, job reductions, a 20% increase in health care
payments and vacation reductions.)

Meanwhile, with unemployment insurance expir-
ing after six months and health insurance running out
April 1, the newspaper council issued a nationwide
plea for union locals to “adopt a family” to help cover
COBRA health insurance payments, which cost $823
a month for family coverage, $317 for singles. And
although only 13 of the 215 locked-out employees are
represented by CWA—the rest are all Teamsters—
“we’ve gotten a tremendous response out of the
Guild,” Vellequette said.

The Toledo Guild led the way, adopting five fam-
ilies, but others have been adopted by the St. Louis,
Chicago, Ontario, Pittsburgh, Peoria, Albany,
Lexington, Philadelphia and San Jose locals and fresh
offers of assistance keep coming in. “We’re literally
saving lives here,” Vellequette said, explaining that
some locked-out workers or family members have
health problems such as cancer or renal failure “and
the company just threw them into the street.”



